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Preventing physician & staff burnout

Providers frequently work under the strain and pressure of balancing the cost of care, quality of care and patient
satisfaction, which can create an increasing demand on their ime and J2ad to physician burnout and nursing durnout.

However, with careful planning, administrators can help prevent burnout in their healthcare staff. One effective way to help
i5 by reducing inefficiencies in the workplacs.

Physician burnout is a real problem

In 2017, Medscape's Lifestyle Report measured

physician burnout in 27 physician specialties, 2
where alf but one specialty (infectious cisease)

gave a four or higher rating based on a seven-

point scale, where 1 equals no burnout and 7

equals severe burnout.’

An American Medical Assaciation study from

| '
May 28 1o Oct. 1, 2020, found that nearfy half of
20,000 physicians surveyad suffered burnout, ,

with stress scores also being high among nurses,
staff and medical assistants.*

Unfortunately, physician bumout remains a significant issue in 2021. A survey from the Physicians Foundation found a
burnout rate of 61% among physicians in 2021 compared to 40% in 2018.°

The impact of burnout can touch multiple areas of a practice, including provider retention, error rates, cestomer
satisfaction and the organization’s culture. it can even nave 2 financizl impact; cost estimates for replacing a physician
are between $500,000 to $1,000,000.*

Not surprisingly, the Medscape study identified these four areas as the top causes of burnout:

* Too many bureaucratic tasks

» Feefing ke just another cog in 2 wheel
* Increased computerization of practice
= Spending too many hours at work

We spoke with Jefrey Norris, MO, chief medical officer at Father Joe's Yillages, a homeless healthcare service agency in
San Diege, abeut how providers can help reduce burnout.

Look for ways to automate processes

Providers are often frustrated with the manual entry anc duplicate work that can interrupt their day and take away from
patient care. Finding ways 10 automate processes can help reduce computer time

See if your EHR can pull down recerds from hospital systems directly into your recerds system,” Norris says. “A lot of
electronic health records have the ability to co that. You just have to go through the process to explore and se2 what's
possible. Talk to the hospials. Build the interface.

Though doing so might be a challenging process, inthe end, it's likely to increase efficiency and help decrease the time
spent on data entry, he suggests.

Using cennected devices can also help. Consider the 12D tests you perform inofice. When you recewve urine sample test
results on a paper printout, scmeone is walking down the hall to deliver or receive the resufts. Then someone scans or keys
the information into the EHR and it routes for approval again. This creates adcad steps for the providers a5 well as
opportunities for errors.



Using scftware like Relaymed to connect your lab devices to your EHA can help reduce time spent handing results, where
test resufts awternatically fiow into your EHA and become instantly available with 100% accuracy.® By connecting mare
devices 1o your EHR, you can reduce computer time for physicians and other staff members.

Give physicians a team to help them

Physicians need a team 1o help with data management, Namis says. And this goes beyond 3 medical assistant.

Wake sure you aporoach things with team-based care 5o that you have folks to officad administrative tasks,” he advizes.

Cansider inboe management. Emails, portal messages, refill requests and maore inundate physicians 247 Let the
physician's team give the inboe 2 first kook and cecide if the phpzician needs to see a message 2t all. One example, he
says, is @ patient who emails 1o reschedule an appointment.

The physician doesn't need to be scheduling appoimtments, and for that reason shoubdn't be the first persan o s2e the
message,” Momes says. “You should have somebody able to tiage and ensure that the appropmate person is addressing the
patient's request”

Team members can alsc help with billing codes.

The biling codes we wze [are] another stressor for clinicians,” he says. "Have other team members help assist with the
process.

Use scribes to help take notes

Wiriting notes during appointments can take up a kot of time, Moaris says. One solution is to have a scribe who takes notes
while the doctor interacts with the patient. The doctor then reviews the notes at the end and edits them as needed.

Hearizs says his healthcars agency hasn't besn able ta hire scribes yet, so he's found anather workcaround in the meantime.

Even if you don't have a scribe, there are strategies that can help decrease some of the pain, he says. One thing | do — as
kang as it makes sense — [is] | read 1o the patient what I'm typing, so they feel included in the process... | say, Doss that
sound right? Am | hearing you comect[ly]? I'm =till staring at a screen and fyping, but it's mane participaton.”

Consider flexible scheduling

Flexible scheduling can alse help prevent burnout and even reduce inefficiencies. Your first step can consist of simply
making sure that doctors have protected administrative time to catch up on things, Noaris says.

Cian't expect them ta fit in administrative fasks an fop of everything elzse” he says. "That's going to l=ad 1o 2 sense of
burnawt. Creating that administrative time and ensuring it's pratected gives the physician flexibilty to get the
sdministrative tasks dene.

Alsc, be open 1o allowing staff and doctors 1o wark on a moee flexible schadule.

If they want to work part time, really work with that” he says. "Don't expect everyene to work full time. That's going to bax
peaple aut of the job market”

This is especizlly imporiant with staff shartages from the pandemic.

| think the pandemic has made all of this more challenging,” Morris acknowledges. "People have issues with child care and
just being overstielmed. Eeing reasanably flexible with your staff can help decrease that. Yes, it means you hawe
podenitially fewer hours of physician or staff time, but it lakso] means you're less likely to burn put your staff. Yow're mare
Iiely to retain them. 5o ask what's going to work for them and then 28 what you can accommadate”

Create a culture that welcomes honest, frank
conversations
You'll want ta identify the areas within your coganization that are cawsing frustration and burnowt far your team. List them

by priceity and then begin by tackling the top three, ane at a time. OFf course, before you can do that, you'll have to show
you're capable of having open, honest conversations with your team.

Thee first step i having frank conversaticns about what's not working,” Moris says. ™You cannot salve a problem you ane
net willing ta name. We must be able to acknowledge our part in broken systems. If we get together [and] cwm our piece af
it, then we can start to wark on real solutions.

Yo may need ta create a culture that welcomes frank conwersations first.

Theat really dees start with leadership.” Nomis says. “It starts with folks at the top being willing to hear and listen and
acknowledge those izsues.”



Sometimes you may not have the power 1o fix 8 particular issue, but you can still be empathetic and let yowr s1aff knaw
tiat you sppreciabe how frustrating it is.

“Acknawledge thase frustratians,” he saps. “Then where you do have caontral oo workaraunds, where you can make things
mare efficient, da your best to work on those things. Really listen to the people providing frontine care”

In zhart, the very first step in salving inefficiencies that lead to burncart is listening ta the pecple in your organizatsan,

“If you're not zllawing people to have the space io woice what their concerns and fruesirations are, then they're going 1o fieel
unheard, disempowered, frustrated and mere Bozly 1o be burned cut” he says. “That really is an essential”

In summary: if you're wanting 1o salve inefficiencies in your warkforee, s1ar at the top. Acknowledge your own frustations,
listen 1 the pecale around you and loak for ways 1o make life easier far everyane.

https://mms.mckesson.com/resources/articles/preventing-physician-burnout



https://mms.mckesson.com/resources/articles/preventing-physician-burnout

