
HRSA Bureau of Primary Health Care
All-Programs Webcast

Tuesday, November 27, 2018
Speaker notes:
[2:30 – 2:33 p.m. – 3 minutes]
Good afternoon, and good morning to folks out on the West coast.
Welcome to the HRSA Bureau of Primary Health Care’s November All-Programs Webcast!
Before we get started, I’d like to take a moment of silence for Dr. Rich Gottfried and the entire Squirrel Hill Health Center community. Dr. Gottfried was among the lives lost in the heartbreaking tragedy in Pittsburgh last month. 
This year has also been one of the most destructive wildfire seasons on record in California and our thoughts are with everyone affected. 
We still have much to be thankful for. I hope you were able to enjoy the Thanksgiving holiday with family and friends. 



BPHC All-Programs
AG

EN
DA

❶ Funding Updates

❷ Assessing Community Needs 

❸ Data Reporting

❹ Compliance Updates

❺ Clinical Quality Initiatives

❻ HRSA Advisory Committees

❼ BPHC 2020

❽ Q&A

Speaker notes:
[2:33 – 2:35 p.m. – 2 minutes]
Our Agenda for today: 
First, we will review Health Center Program mandatory and discretionary appropriations for FY 2019 - $5.6B in total. 
Second, we’ll share a few updates related to how we assess communities’ needs
We will discuss some new reporting capabilities in the UDS, compliance updates, and clinical quality initiatives related to diabetes and hypertension
We’ll briefly discuss some upcoming opportunities to serve on HRSA national advisory committees, specifically around health workforce 
Then I look forward to sharing a new initiative we have been working on in the Bureau of Primary Health Care 
And of course we will have plenty of time for questions, which you can start asking questions now! 
Please use the “submit a question” button toward the top of the window under the HRSA logo.
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FY 2019 Health Center Program Appropriation: 
$5.6 billion

Bipartisan Budget Act
Mandatory funding extension: $4.0 billion in FY 2019 

FY 2019 Appropriations Act
Discretionary funding: $1.6 billion in FY 2019

FY 2019 Planned Activities to date
Substance Use Disorder & Mental Health Services (SUD-MH): $200 million
Health Center Controlled Networks: $42 million
School Based Health Center Capital: $10 Million

Speaker notes:
[2:35 – 2:37 p.m. – 2 minutes]
Through the Bipartisan Budget Act, the Health Center Program was appropriated $4 billion in mandatory 
funding for FY 2019
Through the FY 2019 Appropriations Act, we have $1.6 billion in discretionary funding in FY 2019. 
Of that $1.6 billion, we are planning another supplemental opportunity to expand substance use 
disorder and mental health services for $200 million
• A few quick reminders for FY 2018 SUD-MH awardees: The first SUD-MH tri-annual report 

is due in January, 2019. You can find out more information about what is required in the 
reports on the SUD-MH TA webpage. SUD-MH award recipients must hire 1 FTE by April 
30, 2019. If you have questions, please attend the Progress Reporting TA Office Hours next 
Tuesday (Dec 4th) from 3:30-4:30pm ET. You can find more information about the Office 
Hours in today’s Digest.

Last month, HRSA released a funding opportunity to support Health Center Controlled Networks 
(HCCNs). HCCNs are groups of health centers working together to use health IT to improve operational 
and clinical practices. The purpose of this new HCCN funding opportunity is to increase their 
participation in value-based care. The grants.gov deadline is January 3rd and the EHBs deadline is January 
29th.
We are also planning for a capital funding opportunity for school-based health centers. 
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Shortage Designation Modernization Project
• National update of automatically designated HPSAs (Auto-HPSAs) planned for 

spring/summer 2019

• Utilizes existing HPSA scoring criteria; no changes to the criteria have been made

• BHW is providing a series of update preview reports with current and projected 
scores. Previews are sent to POCs designated in EHBs

To make changes to your EHBs POC(s), contact Health Center 
Program Support at 877-464-4772 or use BPHC Contact Form 
linked at the bottom of our website. 

For general Shortage Designation Modernization Project 
questions, contact SDMP@hrsa.gov
Speaker notes:
[2:37 – 2:39 p.m. – 2 minutes]
The national update of all Auto-HPSAs is tentatively planned for spring/summer 2019.
The update will use the existing HPSA scoring criteria.
To assist you plan for any score changes that may occur, BHW is providing you will a series of update preview reports, which include your current scores and your projected new scores. These results are informational only and will not be used for any federal or programmatic decisions. 
Please note that no changes to your HPSA scores have occurred. No changes to HPSA scores will be made until the national update takes place.
The update previews are being sent to POCs designated in the EHBs.
Please make sure that your EHBs’ contact information is up to date. To make changes, please contact the Health Center Program Support.
For general Shortage Designation Modernization Project questions, contact SDMP@hrsa.gov
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Auto-HPSA Update Preview

Organization Name and Address

• Individual organization distribution occurred 
November 2-6

• Results are not final and subject to change
• State Primary Care Offices (PCOs) continue to 

review and revise the provider data necessary for 
the update previews

• Questions about your provider data should be 
directed to your state PCO

• Update preview 2 expected in December

• Resources:
• bhw.hrsa.gov/sdmp
• SDMP@hrsa.gov

Speaker notes:
[2:39 – 2:41 p.m. – 2 minutes]
The first round of update preview reports were released on November 2. (Again, they were sent to the POCs designated for your organization in the EHBs.)
The Auto-HPSA update preview scores are not final and subject to change as State Primary Care Offices (PCOs) continue to review and revise the provider data necessary for the update previews.
Questions about your provider data should be directed to your state PCO. 
If you have questions about your report or the update in general, contact SDMP@hrsa.gov. 
As reminder, scores are being reported at the organizational level, which means that all of your eligible sites will receive the same Auto-HPSA scores.
Impact to current NHSC and NC participants will be minimal. Current participants may fulfill their service commitment at their current organization, regardless of any change to the HPSA score.
If the participants are eligible for a continuation, they may serve at any approved site with a HPSA, regardless of HPSA score. 
They are so you know what your Auto-HPSA score may be once the National Shortage Designation Update occurs next year.
The update preview utilizes existing HPSA scoring criteria; no changes to the criteria have been made.
Previews were sent and will continue to be sent to POCs designated in Electronic Handbooks. Please make sure that your contact information is up to date. 
Previews will continue to be sent to your organization until the national update takes place, which is again tentatively planned for spring/summer 2019.
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Service Area Needs Assessment Methodology (SANAM) 
and Unmet Needs Score (UNS)

Purpose

• Leverage public data sources to automatically calculate an unmet need score (UNS) in a way that
is transparent, verifiable, and reduces health center burden

Process

• Evaluated four prototypes to calculate UNS. Selected the most comprehensive, encompassing 
socioeconomic and direct measures of health (Holistic Model) and revised per stakeholder 
feedback

Benefits

• Provides automated unmet need score (UNS) for all Zip Codes and for health center service areas
• Standardizes the quantification of unmet need in alignment with strategic priorities
• Enables identification of areas of significant unmet need
• Is dynamic, with the ability to evaluate and revisit or add data sources
• May reduce burden by replacing Need-for-Assistance Worksheet in New Access Point Applications 

Contact: SANAM@hrsa.gov
Speaker notes:

[2:41 – 2:43 p.m. – 2 minutes]

In the Bureau of Primary Health Care, we are looking at ways to leverage public data sources to automatically calculate an unmet need score (UNS) in a way 
that is transparent, verifiable, and reduces health center burden. 

We appreciate all the feedback many of you have shared to date. 
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Future Service Area Request for Information

Purpose:
• Seek public input and feedback to 

inform service area-related policy 
considerations as described in the 
forthcoming Request for Information 
(RFI) 

• Solicit additional ideas and suggestions 
related to these topic areas

Speaker notes:
[2:43 – 2:44 p.m. – 1 minutes]
HRSA will be releasing a Service Area Request for Information (RFI) to solicit feedback from the health center community. 
HRSA will be seeking input from the public to inform decisions regarding Health Center Program expansion through the addition of new service delivery sites.
Additional information and future details will follow once it is released.
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UDS Preliminary Reporting Environment

New for 
2018 UDS 
Reporting

Access EHBs before 
January 1 to enter and 
validate data early

Offline Tool Features
• Enter UDS data offline
• Timely data validation
• Team-based data entry

Provide Feedback and Track UDS Modernization at  
bphc.hrsa.gov/datareporting/reporting/udsmodernization

Speaker notes:
[2:44 – 2:48 p.m. – 2 minutes]
As part of efforts to modernize our Uniform Data System (UDS), HRSA is pleased to announce the availability of new functionality in EHBs allowing health centers earlier 
access to the UDS reporting environment. 
The aim is to reduce reporting burden and improve data quality and usage. 
Health centers can access the Preliminary Reporting Environment (PRE) via the reporting portal to enter and validate any available/partial data for the 2018 UDS reporting 
period before the “official” reporting window opens on January 1, 2019. There are two new options for entering 2018 UDS data outside of EHBs: an offline Excel tool and an 
offline HTML tool.
The PRE and new UDS reporting tools are optional. Health centers may still choose to begin entering their 2018 UDS data on January 1, 2019, during the traditional UDS 
reporting period via EHBs.
If you have questions, check out the freshly updated UDS Modernization Initiative landing page on our website, which serves as a centralized source of information for health 
centers and stakeholders to learn about the efforts that are underway to modernize the UDS reporting system, including updates to the reporting process and new 
information technology functionalities. There is an option on the landing page to submit feedback to HRSA on changes to the UDS via Health Center Program Support.
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Policy and Process Updates: Raising the Bar

External Drivers
• HHS Grants Policy
• President’s Management 

Agenda
• HHS Reimagine

Health Center 
Program Statutory 

Changes
One-year project periods 

for SAC applicants with any 
condition at time of award

Continuous 
Compliance

Speaker notes:

[2:48 – 2:50 p.m. – 2 minutes]
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Continuous Compliance: Resources and Tools
Continuous Compliance

Operational Site 
Visit

Resolve any 
conditions 

Self assessment

SAC Application

Resolve any 
conditions

Self assessment

No Conditions = 3 year Project Period
1+ Condition = 1 year Project Period 

Resources
 Compliance Manual
 Site Visit Protocol 
 Conditions Library
 FAQs
 HRSA Staff

Speaker notes:

[2:50 – 2:54 p.m. – 4 minutes]
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Continuous Compliance: Implementation
3 Year Project Period

No conditions on Service Area Competition award (with or without pre-award EHB Communication)

Current Project Period
• Address any conditions
• Submit SAC Application

YEAR 1
• Submit Budget Period 

Progress Report (BPR)

YEAR 2
• Operational Site Visit 

(OSV) (between
months 14-18)

• Submit BPR

YEAR 3
• Address any conditions
• Submit SAC

Application 

1 Year Project Period 
Conditions on SAC award (new or carry-over, with or without pre-award EHB Communication); New Awardees

Current Project Period
• Address conditions
• Submit SAC Application

Up to 120 Days from Award
• Address conditions
• OSV (between months 2 - 4)
• Submit Compliance Assessment Plan

Remaining Months
• Address conditions
• Submit SAC Application

Speaker notes:
[2:54 – 2:58 p.m. – 4 minutes]
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Service Area Competition/Renewal of Designation 
Application Review Process  

Speaker notes:
[2:58 – 3:00 p.m. – 2 minutes]
This new graphic illustrates what to expect after submitting a Service Area Competition or Renewal of 
Designation application to HRSA. Take a look to learn more about the updated HRSA review process.
A new quick reference guide tells SAC and RD applicants how to manage Correspondence Requests from 
HRSA about their application. It will help you respond quickly to the 14-day turnaround time in HRSA’s 
Electronic Handbooks (EHBs).
A fiscal year (FY) 2019 SAC and RD application and review award process Frequently Asked Questions is 
also available. All of these resources can be found in the PHC Digest newsletter.;
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November is Diabetes Awareness Month

Speaker notes:
[3:00 – 3:03 p.m. – 3 minutes]
November is Diabetes Awareness Month, and November 14th was World Diabetes Day. Did you know?
• 1 in 7 health center patients has a diabetes diagnosis (2017 UDS).
• The national average is 1 in 10 (NCQA).
• Health centers have a unique challenge with diabetes because of our special populations.
• Health centers have only 33% of patients with uncontrolled diabetes.
• The national average is 43%.
• Even though health centers exceeded national benchmarks, nearly a third of our patients with diabetes are not achieving control.
• Looking at trend data over the last several years, the Health Center Program has not moved the needle on diabetes control. 
• Also, there continue to be disparities across race and ethnicities in diabetes control. 
• We continue to work to improve these measures to exceed our initiative goals and the Healthy People 2020 goals. 
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Diabetes Quality Improvement Initiative
NEW! Diabetes Quality Improvement Initiative Webpage

Promising Practices

Upcoming Events

 Technical Assistance

Additional Resources 
Speaker notes:
[3:03 – 3:06 p.m. – 3 minutes]
In an effort to better support health centers and improve diabetes outcomes, the Health Center Program has launched:
• Diabetes Quality Improvement Initiative webpage, which includes diabetes data, information about the initiative and its goals, resources, and 

promising practices.
• Diabetes Special Edition Digest also on November 14.
• Highlighting promising practices on the webpage and in the Digest during the month.
• HRSA will host a webinar that focuses on the relationship and importance between oral health care and diabetes prevention and management in 

health center settings. Presenters will highlight HRSA and CDC initiatives, health center models, partnerships, and resources that support integrated 
oral health and diabetes care.

Two upcoming webinars this Thursday, November 29 related to Diabetes Management
Find details in the PHC Digest newsletter or on the new Diabetes QI webpage 
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Million Hearts Hypertension Control Champions 

Speaker notes:
[3:06 – 3:08 p.m. – 2 minutes]
The Million Hearts® Initiative and CDC recognized five HRSA-funded health centers 
(out of 18 total organizations) as 2018 Hypertension Control Champions for their 
success in achieving blood pressure control rates for at least 80% of their adult 
patients with hypertension through innovative approaches.
Visit the Million Hearts® website to find a map of all of the Champions, read previous 
Champion’s success stories, and find evidence-based tools and resources to share 
with your colleagues and partners to improve blood pressure control. 
If you missed it, check out the recent Vital Signs report on preventing 1 million heart 
attacks and strokes. 
You can find more on this in the Digest newsletter.:
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Call for HRSA National Advisory Committee Nominations 

HRSA is seeking nominations for new members to serve on its Health Workforce 
National Advisory Committees, which advise the HHS Secretary and Congress 

Committees seeking new members:
1. Advisory Committee on Interdisciplinary, Community-Based Linkages (ACICBL) 
2. National Advisory Council on Nurse Education and Practice (NACNEP) 
3. National Advisory Council (NAC) on the National Health Service Corps (NHSC) 
4. Council on Graduate Medical Education (COGME) 
5. Advisory Committee on Training in Primary Care Medicine and Dentistry 

(ACTPCMD)

Contact: BHWAdvisoryCouncil@hrsa.gov

Speaker notes:
[3:08 – 3:10 p.m. – 2 minutes]
HRSA is seeking nominations for new members to serve on its Health Workforce National Advisory Committees.
Nominations are accepted on a continuous basis. You may nominate yourself or others. Professional associations and organizations may also nominate qualified candidates.
Please email BHWAdvisoryCouncil@hrsa.gov for additional information. 
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BPHC 2020 & Beyond
Key Themes
 Health Center Program Identity

 Public-Private Partnerships

 Innovation

 Quality Strategy

 Tiered Funding & TA

 Health Center Liaisons

 Proactive Risk Management

 Objective Compliance

 Data & Technology

 Operating ModelSpeaker notes:
[3:10 – 3:14 p.m. – 4 minutes]
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Q&A
Thank you for participating!

To ask a question, use the “submit a question” button at the top of the window under the HRSA logo 

You can also dial 1-800-475-0486
Use the passcode: “Webcast”

Please then press *1 to enter the question queue
Please mute your computer speakers when asking a question

Please remember to complete today’s survey

Speaker notes:
[3:18 – 3:30 p.m. – 12 minutes]
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