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Working to Deliver Better Health Outcomes and Healthier Lives.

For over 40 years, federally qualified health centers have been the backbone for primary care
services to southern California’s low-income residents. As the health care landscape evolves to
prioritize demonstrated value and efficiency, health centers must evolve to meet the challenge.

Integrated Health Partners, a subsidiary of Health Center Partners of Southern California,
unites the power and passions of 10 health center corporations into a clinically integrated
network, tasked with accelerating quality improvement and cost containment through shared
services. Our goal is to provide ethnically and culturally sensitive care while holding ourselves
accountable to the highest clinical standards.

MEMBERS

San Diego American Indian Health Center
San Diego Family Care

San Ysidro Health Center

St. Vincent de Paul (Village Health Center)
Vista Community Clinic

Borrego Health

Community Health Systems, Inc.
Imperial Beach Community Clinic
Neighborhood Healthcare

North County Health Services
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Improved Clinical Performance

e |Leveraging data aggregation, analysis, and sharing.
e Enabling collaboration through continuous quality improvement driven by clinical
care managers who are supported by extensive data analysis.
e Continuous monitoring of patient satisfaction through industry leading tools.
e PCMH certified primary care sites.
e Standard clinical protocols derived from nationally recognized best practices.
e Integrated primary care and behavioral health to address underlying issues and co-morbidies.

Improved Financial Performance

e Establishing shared performance objectives with health plans to move beyond
transactional metrics of quality.

e Reviewing performance proactively to provide sharper focus on closing data gaps.

e Negotiating other contracts to reduce costs.

e Sharing operational best practices.

Broad Reach

e Over 500,000 patients, including 250,000 Medi-Cal patients.
e 10 San Diego based members, with care sites throughout San Diego and Riverside.
e Medi-Cal, Covered California, Medi-Medi, and Cal Medi-Connect contracts.

Dynamic Collaboration

e Sharing clinical and claims data, as well as best practices.

e Aligning technology standards, education and training to achieve economies of scale.

e Harnessing critical data and important performance improvement benchmarks to
collectively drive the quality improvements necessary for future success.
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