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Ø That	  local	  staffers	  will	  view	  the	  consor=a	  as	  the	  central	  
address	  for	  receiving	  impar=al	  informa=on	  
Ø To	  provide	  health	  care	  training	  to	  staff	  who	  may	  not	  
have	  a	  background	  in	  health	  care	  issues	  
Ø To	  assure	  support	  on	  both	  sides	  of	  the	  aisle	  and	  at	  all	  
levels	  of	  government	  

2 



}  Presenta=on	  limited	  to	  15	  slides	  
}  20	  minutes	  	  
}  Plenty	  of	  =me	  for	  Q&A	  
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}  S=ck	  to	  one	  topic	  
}  Health	  Policy	  Director	  introduces	  the	  topic	  and	  
presenter	  

}  Main	  Presenter	  is	  from	  the	  consor=a	  or	  a	  clinic	  
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}  US	  Senate	  
}  House	  of	  Reps	  
}  State	  Senate	  
}  State	  Assembly	  
}  Board	  of	  Supervisors	  
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}  Keep	  it	  light	  
}  Make	  sure	  the	  coffee	  flows	  
}  Keep	  it	  simple	  
◦  For	  set	  up	  and	  clean	  up	  purposes	  
◦  For	  repor=ng	  purposes!	  
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}  What	  is	  a	  Consor=a?	  
}  Overview	  of	  the	  Health	  System:	  	  Primary	  care	  vs.	  
Specialty	  Care	  vs.	  Emergency	  Room	  care	  

}  The	  Exchange	  
}  Pa=ent	  Centered	  Medical	  Homes	  
}  Electronic	  Health	  Records	  
}  Duals	  
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}  Coffee	  is	  essen=al!	  
}  “No	  ask”	  is	  good;	  they	  will	  ask	  us	  
}  Build	  around	  a	  group	  of	  aides	  
}  Keep	  it	  “private”	  
}  Central	  loca=on	  
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