
 

 

 

Governance Committee
Tuesday, October 2, 2018 

8:30am – 9:00am 

Ben Flores, Chair 
 

Agenda 

 
 

ORDER OF BUSINESS  RELEVANT ATTACHMENTS  REPORTING  ACTION 
A = Approval 
D = Discussion 
I = Information 

I.     Call to Order     Ben Flores  I 

II.     Approval of Agenda    Ben Flores  A 

III.        Approval of Minutes   July 12, 2018   Ben Flores  A 

IV. Applications for 
Membership 

 Los Angeles Community Clinic  Sandy Birkman 
 

D/A 

V. Membership 
Satisfaction Survey 

 2018 Survey Results  Megan Nousaine  I/D 

VI. Board Self‐Assessment 
Survey 

 2018 Survey Results  Sandy Birkman  I/D 

VII. Other ‐ 
Associate Program  
Election Update  

 

 Associate Program Update 

 Election Update (to be 
distributed at meeting) 

 
M.  Nousaine 
S. Birkman 

  
I 
 

VIII.     Adjournment    Ben Flores  A 
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Executive	
Summary	

	

Date:  September 21, 2018 

To:   Governance Committee 

From:   Sandy Birkman, Director of Finance and Operations 

 
MEMORANDUM 

 
Following is the Executive Summary for the Governance Committee meeting materials. 
 
IV.    Application for membership – Los Angeles Community Clinic 
 
V.  Membership Satisfaction Survey: 

 The 2018 Membership Satisfaction Survey is complete. It was conducted in July and the data 
was summarized and analyzed in August and September.  

 56 organizations responded to the survey, achieving the 30% response rate benchmark. 

 92% of organizations identified themselves in their response. 

 Highlights included herein pertain to each of the primary sections of the survey: Demographics: 
Net Promoter Score; Topic Areas of Engagement; Board of Directors; Value of Membership; and 
Survey Methods. 

 Between October and January the internal Membership Team will use the analysis of the survey 
to inform the 2019 work plan goals and activities.  

 Modifications to the 2019 survey will be proposed and shared with the Governance Committee 
in April or July 2019.   

 
VI.  Board Self‐Assessment Survey 

 Completed  with 20 respondents out of 29 

 A summary analysis was completed by staff  

 Governance Committee will utilized to recommend any changes to Board procedures or policies. 
 
VII.   Associate Program Update is attached. 
  An Election Update will be distributed at meeting since the election closes 9/28/18. 
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CALIFORNIA PRIMARY CARE ASSOCIATION 
GOVERNANCE COMMITTEE  

July 12, 2018 
 

 
Committee Members Present:  Ben Flores, Chair, Debra Farmer, Cathy Frey, Greg Garrett, Nik Gupta, Kerry 
Hydash, Kevin Mattson, Louise McCarthy, Scott McFarland, Danielle Myers, Mary Szecsey 
 
Guests: Raphael Irving, Henry Tuttle, Linda Costa, Christina Velasco, Maximiliano Cuevas, David Vilet, Melissa 
Eidman, Krista Kazhe 

 
Staff: Sandy Birkman, Janelle Mollgaard, Carmela Castellano‐Garcia, Meghan Nousaine, Kearsten Shepherd, 
Nataly Diaz, Val Sheehan, Emily Shipman, Jodi Samuels, Ginger Smith, Bryan Voung 

 
I. Call to Order 
 
Ben Flores, called the meeting to order at 8:32am. 
 
II. Approval of Agenda 
 
A motion was made and seconded to approve the agenda. The motion carried. (Myers/Farmer) 
 

 

III. Approval of Minutes 
 

A motion was made and seconded to approve the minutes of April 86, 2018 as presented. The motion carried. 

(Hydash/Farmer) 
 

IV. Applications for Membership: 
 
No applications at this time. 
 
V. Elections 2018 
 
Birkman reviewed the election timeline and reminded everyone this years vote would be weighted. 
 
VI. Emeritus Member Review – Irma Cota 
 
Flores stated that Cota met all criteria for Emeritus Membership. 

 
A motion was made and seconded to recommend Irma Cota as an Emeritus Member. (Frey/McCarthy). The 

motion carried. 

VII. Membership Satisfaction Survey 

 

Nousaine reviewed the updated survey and accepted committee suggestion to send to delegates instead of CEO 
list serv.  
 
 VIII. Board Satisfaction Survey 
 
Birkman reviewed the survey and no changes were requested. 

 

IX. Other 
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Nousaine gave an update on the Associate program 

 

XI. Adjournment 

 

Business being concluded, meeting was adjourned at 8:46am  
 
Respectfully submitted, 
Janelle Mollgaard, Recording Secretary 
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INFORMATIONAL

 

Date:   September 21, 2018 

To:   Governance Committee 

From:   Meghan Nousaine, Assistant Director of Health Center Operations 

Re:   Results: 2018 CPCA Membership Satisfaction Survey  

 

MEMORANDUM 
 

I. Background 
The 2018 Membership Satisfaction Survey was revised to establish a more streamlined and internal 
survey tool.  
 
II. Survey Distribution Process  

Individually  addressed,  targeted emails were  sent  to CEOs directly  from Meghan Nousaine, Assistant 
Director of Health Center Operations and co‐lead for the Membership Team. Staff tracked response rates 
and sent individualized follow‐up and thank you emails. The survey will be distributed in mid‐July and was 
open for only two weeks.  
 

III. Survey Benchmarks & Response Rates 
Our sample size for this survey is one response from all Member Organizations and Consortia (N = 161 
organizations and 16 consortia). Our target benchmark response rate was 30% with geographical spread 
which mimics our CHC distribution, analyzed by consortia attribution. Thus a benchmark response rate (n) 
of 48 organizations and 5 consortia.  We received responses from 56 organizations, including 7 consortia. 
We achieved our response rate goals. It terms of distribution of survey responses, 5 regional consortia 
had an “ideal response rate”, 4 had a slight oversample by 2‐3 organizations, and 4 had an under sampling 
by 1 organization.   
 
IV. Response Incentive 

By  responding  to all  required questions each  responding organization had  to option  to opt  in  to our 
response  incentive.  The  response  incentive  identified  for  2018  was  entry  into  a  raffle  to  win  a 
complimentary 2018 CPCA Annual Conference registration valued at $750. The winner of this year’s raffle 
was Richard Veloz, CEO of South Central Family Health Center.  

 

V. Survey Analysis Highlights  
An in‐depth analysis and summary of the 2018 (including infographics, visuals and charts) can be found in 

the attachment  (2018 Membership Satisfaction Survey Dashboard) provided.  Included here are  the 
summary highlights of the survey data from each of the primary areas.   
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a. Demographics: Overall we achieved our benchmark response rate of 30% with reasonable 
regional  distribution.  Additionally,  we  were  surprised  to  find  that  a  majority  (92%)  of 
respondents were willing to identify themselves.   

b. Net Promoter Score: 2018 was  the  first year CPCA collected  responses  to calculate a Net 
Promoter Score  (NPS).  It  resulted  in a NPS of 61. Given  the NPS  range of  ‐100  to +100, a 
“positive”  score  or  NPS  above  0 is  considered  “good”,  +50  is  “excellent,”  and  above  70 
is considered “world  class.”  Based  on  global NPS  standards,  any  score  above  0 would  be 
considered  “good.” This  simply means  that  the majority of our membership base  is more 
loyal. For more information and context around NPS, please see the dashboard attached to 
this memo. 

c. Topic Areas of Engagement: Members appear to be highly engaged  in various elements of 
the work  CPCA  does.  Highest  of which  are  our  Conferences  and  Events,  along with  our 
Legislative Policy Analysis and Advocacy.  There is however significant opportunity to engage 
more members  in the work of our Committees and Peer Networks.  It  is worth noting that 
although members may not have engaged in these “areas”, we do not know why, whether it 
be  for  lack of knowing about  the opportunity,  time  investment or otherwise. This may be 
worth exploring before coming up with solutions to engage more members in these areas.   

d. Board of Directors  (BOD): Over half  (55%) of  the  responding member organizations have 
never served on the Board of Directors, yet 60% of those never having served are interested 
in engaging with the BOD more. Additionally, the ratings  in regards to the question where 
respondents  rated  their  organization’s  agreement  with  the following  statement:  "The 
leadership provided by the CPCA Board of Directors is effective," showed slight variance when 
analyzed by their history of serving on the BOD. Not entirely surprising, if an organization had 
served on the BOD, their rating response was likely to be slightly higher.   

e. Value of Membership:  : 86% of  the  responding member organizations agree  that being a 
CPCA member  is of high value. 64% felt there were no areas  in which CPCA could  improve 
their membership satisfaction. Of the 36% of responding organization who stated there were 
opportunities  to  improve  their satisfaction, 11 responding organizations shared actionable 
comments or recommendations. Those recommendations could be bucketed into 4 primary 
themes including: (1) modifying vendor relations; (2) modifying communication practices; (3) 
making  specific  administrative  changes;  and  (4)  content  shifts.  Nine  of  the  responding 
organizations who stated there were opportunities to  improve their satisfaction either did 
not include a comment or their comment requires additional information or clarification in 
order to make actionable. In  late 2018 the Membership Team will review the responses to 
this  section  and determine  the  feasibility  and  impact on  actualizing  any of  the proposed 
recommendations. Any recommendation that  is adopted will be  included  in the 2019 work 
plan of the Membership Team.  

f. Survey Methods: 96% of respondents felt the survey wasn’t too long and 98% said it was easy 
to understand.  

 

VI. Next Steps 
Between October and January the Membership Team will use the analysis of the survey to inform the 
2019 work plan goals and activities. Modifications to the 2019 survey will be proposed and shared 
with the Governance Committee in April or July 2019.   
 
VII. Relevant Attachments 
2018 Membership Satisfaction Survey Dashboard 
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2018 Membership Satisfaction Survey Dashboard 
 

DEMOGRAPHIC QUESTION SUMMARY &  ANALYSIS  

Member Type n Benchmark Goal Met 
Community Health Center, Clinic or Tribal Health 49 48 Yes 
Consortium 7 5 Yes 

 

Consortia Percent of 
All  CHCs in 

CA 
(N=167) 

30% 
Bench 
Mark 
(n=51) 

Number of 
Responding 
Organization 

(N=56) 

Percent 
of Goal 

Met 

Goal Met 

Alameda Health Consortium 5% 2 2 100% Yes 
Community Clinic Consortium 2% 1 1 100% Yes 

No Consortia 13% 6 6 100% Yes 

North Coast Clinics Network 2% 1 1 100% Yes 

Redwood Community Health Coalition 8% 4 4 100% Yes 

Central Valley Health Network 9% 5 7 140% Yes 

Health Center Partners of Southern California 6% 3 5 167% Yes 

San Francisco Community Clinic Consortium 3% 2 4 200% Yes 

Community Clinic Association of Los Angeles 
County 

28% 15 18 120% Yes 

Coalition of Orange County Community Clinics 7% 3 2 67% No 

Community Health Association Inland 
Southern Region 

5% 3 2 67% No 

Community Health Partnership 4% 2 1 50% No 

Health Alliance of Northern California 8% 4 3 75% No 

 

Organization Name (Optional):  
52 organizations provided their name and 4 organizations omitted.  

 

Analysis of demographic responses: Overall we achieved our benchmark response rate of 30% with reasonable regional 

distribution. Additionally, we were surprised to find that a majority (92%) of respondents were willing to identify 

themselves.  
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ENGAGEMENT QUESTION SUMMARY &  ANALYSIS   

NET PROMOTER SCORE1 
How likely is it that you would recommend CPCA membership to a friend or colleague? (Options: 1 
being not at all likely – 10 being extremely likely)  

           
1 2 3 4 5 6  7 8  9 10 
   1  2  3 13  11 26 

 

 
 

 

Analysis of Net Promoter Score (NPS): NPS is a tool that allows us to divide our membership into three 

categories (“promoters,” “detractors,” and “passives”) by asking variations of the question: “How likely are you 

to recommend CPCA to your friends or colleagues?” The score is then determined by the percentage of 

respondents who are detractors (those who give a score between 0-6) subtracted from the percentage of 

customers who are promoters (those who give a score of 9 or 10). Passives (those who give a score of 7 or 8) are 

ignored in this equation. 

 

While NPS is now an industry standard for measuring customer loyalty in the for-profit sector, it is just starting 

to be used in the nonprofit sector.  The potential value that a tool like this can add to CPCA’s analysis of our 

membership engagement is significant, especially because it provides simplicity in feedback collection, 

benchmarking opportunity and a way to measure improvement over time or throughout environmental 

changes. 

 

2018 was the first year CPCA collected responses to calculate a NPS. It resulted in a NPS of 61. Given the NPS 

range of -100 to +100, a “positive” score or NPS above 0 is considered “good”, +50 is “excellent,” and above 70 is 

considered “world class.” Based on global NPS standards, any score above 0 would be considered “good.” This 

simply means that the majority of our membership base is more loyal. 

                                                           
1 Understanding the Net Promoter Score: Net Promoter Score is calculated by Percent Promoters subtracted by the Percent 
Detractors. Using this calculation, the optimal NPS would be 100, with every single one of our members saying they would 
recommend you to a colleague and -100 being the worst possible score, that none would recommend you, putting your score deep 
in the negatives. To put into perspective what sort of NPS of big corporate entities are earning, here's a quick snapshot: Apple: 89; 
Amazon: 69; JetBlue: 68; Google: 38; Verizon: 7.  

Promoters

Passives

Detractors

SCORE

61 
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TOPIC AREAS OF ENGAGEMENT  
With which of the following CPCA services does your organization engage? 

Topics of Engagement  

(N=56) n 
% of 

Respondents 

Conferences (Annual, Billing Managers, CFO, Quality Care, Region IX Clinical Excellence) 50 89% 
Legislative Policy Analysis & Advocacy 50 89% 
Trainings (webinars & in-person) 47 84% 

Website Resources & Email Communications 41 73% 
Addressing Reimbursement Issues 37 66% 

Technical Assistance (via direct phone calls or emails with staff) 37 66% 

Committees 34 61% 
Peer Networks 31 55% 

  

Topic Engaged in Less Than 
50% (N=16) 

Engaged in More Than 
50% Topic Areas (N=40) 

Conferences (Annual, Billing Managers, CFO, 
Quality Care, Region IX Clinical Excellence) 69% 98% 

Legislative Policy Analysis & Advocacy 75% 95% 

Trainings (webinars & in-person) 63% 93% 

Technical Assistance (via direct phone calls or 
emails with staff) 19% 85% 

Website Resources & Email Communications 44% 85% 

Committees 13% 80% 

Addressing Reimbursement Issues 31% 80% 

Peer Networks 6% 75% 

Analysis of Topic Areas of Engagement: Members appear to be highly engaged in various elements of the work 

CPCA does. Highest of which are our Conferences and Events, along with our Legislative Policy Analysis and 

Advocacy.  There is however significant opportunity to engage more members in the work of or Committees and 

Peer Network. It is worth noting that although members may not have engaged in these “areas”, we do not 

know why, whether it be for lack of knowing about the opportunity, time investment or otherwise. This may be 

worth exploring before coming up with solutions to engage more members in these areas.  

100%
17

75%-100%
17

50-75%
11

50% or Lower
11

What percentage of areas (of 8 Topics Listed) is 
each respondent engaged with? N=56
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BOARD OF DIRECTORS QUESTION SUMMARY &  ANALYSIS  

BOARD OF DIRECTORS HISTORY & ENGAGEMENT        
Has anyone at your organization ever served on 

the CPCA Board of Directors? (N=56) 
 

 Is your organization interested in becoming 
more engaged with our Board of Directors? 

(N=35) 
 

 

 

 

BOARD OF DIRECTORS EFFECTIVENESS 

 

QUALITATIVE SUMMARY: BOARD EFFECTIVENESS 
 Positive Comments (n=2): BOD has good composition (n=1); Committed BOD (n=1) 

 Neutral Comments (n=5): Unfamiliar with BOD work generally (n=3); Complimentary of work of CPCA but 

comments not related to BOD (n=2); Back & forth nature of Board Governance (n=1) 

 Negative Comments (n=2): Individual Interest vs. BOD Responsibilities to Represent CPCA (n=1); Not agreeing 

with BOD and Direction of CPCA (n=1) 

 

Analysis of Board of Directors (BOD) Questions: Over half (55%) of the responding member organizations have 

never served on the Board of Directors, yet 60% of those never having served are interested in engaging with 

the BOD more. Additionally, the ratings in regards to the question where respondents rated their organization’s 

agreement with the following statement: "The leadership provided by the CPCA Board of Directors is effective," 

showed slight variance when analyzed by their history of serving on the BOD. Not entirely surprising, if an 

organization had served on the BOD, their rating response was likely to be slightly higher.  

14%

52%

33%

6%

17%

49%

29%

0 (Don't know) 3 (Neutral) 4 (Agree) 5 (Strongly Agree)

Please rate your organization’s agreement with the following statement: "The 
leadership provided by the CPCA Board of Directors is effective." (N=56)

Leadership of the Board of Directors Effectiveness Analyzed by 
History of Serving on Board of Directors

No, our organization has not served on the Board of Directors (n=31)
Yes, our organization has served on the Board of Directors (n=21)
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VALUE OF MEMBERSHIP QUESTION SUMMARY &  ANALYSIS  

BREADTH & DEPTH OF SERVICES 
Please rate your organization’s agreement with the following statement: The breadth and depth of services and the 

support provided by CPCA are of high value to my organization. . (Options: 5 – Strongly Agree, 4 – Agree, 3 – Neutral, 2 – 

Disagree, 1 – Strongly Disagree, 0 – Don’t know) 

86% AGREE (n=49) 
46% STRONGLY (5) 41% AGREE (4) 
 

0% DISAGREE  13% NEUTRAL (n=7) 

 
 

TOP THREE 

Content/Topic Area 
What are the top three reasons your organization is a member of CPCA? 
(N=56) Count Percent 

Legislative Policy Analysis & Advocacy 47 84% 

Trainings (webinars & in-person) 27 48% 

Addressing Reimbursement Issues 21 38% 

Technical Assistance (via direct phone calls or emails with staff) 21 38% 

Committees 13 23% 

Peer Networks 11 20% 

Conferences (Annual, Billing Managers, CFO, Quality Care, Region IX 
Clinical Excellence) 10 18% 

Website Resources & Email Communications 8 14% 

Other (please specify) 4 7% 

 

QUALITATIVE SUMMARY: VALUE OF CPCA 
 Positive Comments (n=9): Knowledgeable & Responsive Staff (n=4); CPCA Services are Comprehensive & 

Valuable (n=5)  

 Neutral Comments (n=2): Services vary in strength (n=1); Unable to Analyze Comment Based on text (n=1)  

 Negative Comments (n=0) 
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OPPORTUNITIES TO IMPROVE 

 

QUALITATIVE SUMMARY: ADDITIONAL COMMENTS 
 Best PCA in the Country. 

 CPCA is a wonderful well organized partner to community health centers! 

 Everyone is wonderful. Keep up the good work of taking care of all of us! 

 Great staff, engaged membership, strong leadership 

 Some more engagement of the newer members and helping us participate at a higher level. The board is 

intimidating. 

 Region specific comment (n=1) 

 

Analysis of Value of Membership Questions: 86% of the responding member organizations agree that being a 

CPCA member is of high value. 64% felt there were no areas in which CPCA could improve their membership 

satisfaction. Of the 36% of responding organization who stated there were opportunities to improve their 

satisfaction, 11 responding organizations shared actionable comments or recommendations. Those 

recommendations could be bucketed into 4 primary themes including: (1) modifying vendor relations; (2) 

modifying communication practices; (3) making specific administrative changes; and (4) content shifts. Nine of the 

responding organizations who stated there were opportunities to improve their satisfaction either did not include 

a comment or their comment requires additional information or clarification in order to make actionable. In late 

2018 the Membership Team will review the responses to this section and determine the feasibility and impact on 

actualizing any of the proposed recommendations. Any recommendation that is adopted will be included in the 

2019 work plan of the Membership Team.  

SURVEY METHODS  

Was this survey too 
long? (N=55) 

 
Was this survey easy to 

understand? (N=54) 

No 53 96.4%  No 1 1.9% 

Yes 2 3.6%  Yes 53 98.1% 

5

2

2

2

RECOMENDATIONS IN WHICH CP CA 
COUD IMPROVE YOUR MEMBERSHIP  

(N=11)

Vendor Relations

Communication
Modifications

Administrative
Changes

Specific Content
Focus/Priority Shifts

64%
16%

20%

ARE THERE ANY AREAS IN WHICH CPCA 
CAN IMPROVE YOUR MEMBERSHIP 

SATISFACTION AND/OR 
ENGAGEMENT? (N=56)

No (n=36)

Yes, with no comment or comment needing additional
information (n=9)

Yes, with recommendation/s (n=11)

Governance Committee Page 14 of 28



   

Page	|	1		
 

INFORMATIONAL

 

Date:   September 21, 2018 

To:   Governance Committee 

From:   Sandy Birkman, Director of Finance & Operations 

Re:   Results: 2018 Board Self‐Assessment Survey  

 

MEMORANDUM 
 

I. Background 
The 2018 Board Self‐Assessment Survey format was approved by the Governance Committee at it’s 
July 2018 meeting. 
 
II. Survey Distribution Process  

Emails were sent out with a survey‐monkey  link by Sandy Birkman on August 30th with reminders sent 
twice to those who had not put their names on the responses.   
 

III. Survey Benchmarks & Response Rates 
A total of 20 Board Members responded out of the 29 total Board Members.   
  

IV. Survey Analysis Highlights 
Each  question  could  be  answered  strongly  agree,  agree,  disagree,  not  sure,  or  not  applicable.  
Answers strongly agree or agree are summarized below as high scoring questions.  Lower scores were 
summarized by a larger number of disagree, strongly disagree or not sure answers. 

 

Strategic Planning – The highest scores were  in  the area of providing all board members with  the 
important  documents  of  the  organization,  the  board  identifying  external  trends  and  influences 
impacting  the members,  reviewing progress  toward  long  range  goals  and  the  strategic plan,  and 
operating opportunity to opportunity rather than crisis to crisis (80 – 95%).  The lower scores were in 
periodically reviewing bylaws, articles of incorporation, mission, and policies (25%) along with having 
a vision of how the organization should evolve over the next 3, 5, or ten years (20%). 
Program and Services – There  is  strong agreement  that  the board does not  review  the  complete 
portfolio of programs and services, although the Board does get a report on the programs offered and 
number of people attending (70%).   
Budgeting and Finances – The highest scores were in adopting and following an annual budget and 
requiring an annual audit (95%).  The lower scores were in understanding the reserve and investment 
strategy and understanding quarterly financial reports (30‐35%). 
Staffing – All questions in this area were rated high (80‐ 100%). 
Risk Management – All questions in this area were rated high(75% ‐ 80%) except for CPCA avoiding 
risk and ensuring adequate insurance coverage 30% were not sure. 
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Leadership and Development and Governing Body – Highest scores were the board being the ideal 
size,  the CEO being  the spokesperson  for  the organization,  the board minutes being accurate and 
timely, and the meetings convene and adjourn on time (90% ‐ 100%).  Low scores included conducting 
thorough orientation  for board members and  identifying and orienting new  leaders  (30%).   There 
were several comments about long‐standing board members dominating conversations. 
Individual Board Members – High scores on attendance of meetings and committees, being part of a 
team, seeing themselves as advocates, knowing responsibilities, and representing broad interest of 
organization and not  special  interest  (80‐95%).   The  lowest  score was about avoiding  conflicts of 
interest and disclosing to the board any possible conflicts (25% disagree and 25% not sure). 
Standing Committees and Task Forces – All questions were high scores (90‐95%) except for Board does 
not redo committee work inside board meetings (35%).   
Executive Committee – All  sections  scored high  (75‐85%) except  the question Does  the Executive 
Committee make the Board’s work more efficient (35%). 
Overall – Board members find serving to be satisfying and rewarding experience (89%), the balance 
not sure.   
  

V. Next Steps 
The Governance Committee will use the comments to determine whether they would like to 
recommend changing any procedures or policies.  
 

VI. Relevant Attachments 
2018 Board Self‐ Assessment Survey Results 
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Q1 Strategic Planning
Answered: 20 Skipped: 0
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# COMMENTS DATE

1 Much of the work we do is reactive, unfortunately this is in response to the political environment. I
do feel that the Board is unclear of their responsibilities to the organization and their ownership of
the Board processes which has resulted in splitting. We do not all seem to be on the same page
as to the direction of the organization.

9/10/2018 10:08 AM

2 We need to be looking 10 years out. 9/7/2018 11:31 AM

3 I am still relatively new to the Board and my responses reflect as such - as NS or not sure 8/31/2018 4:41 PM

4 Don't recall any discussion as t Mission Statement 8/30/2018 2:15 PM
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1. Provides all board members with copies of the mission
statement, bylaws, strategic plan, and all other important
documents of the organization.

2. Board periodically reviews bylaws, articles of incorporation,
mission and policies.

3. Has a vision of how the organization should evolve over the
next 3, 5, or 10 years.

4. Board identifies and considers external trends and influences
impacting the organization and members.

5. Annually reviews progress toward the long-range goals and
modifies the strategic plan.

6. Operates from opportunity to opportunity rather than crisis to
crisis.

1 / 22

2018 Board Self-Assessment Survey
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Q2 Program and Services
Answered: 20 Skipped: 0
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# COMMENTS DATE

1 While we get a report on the programs offered and number of people attending, we do not really
do an in depth review of the programs.

9/11/2018 12:15 PM

2 Everything feels like an emergency- I would like to decrease the number of communications I
receive as to the less important issues and just have a place I can go to review at my leisure.

9/10/2018 10:08 AM

3 I don't believe we've ever done this. 9/7/2018 11:31 AM

4 I don't ever remember the board eliminating ineffective program. 8/30/2018 2:58 PM

5 We get a report but there is no discussion as to eliminating any ineffective programs. 8/30/2018 2:15 PM

SA A D SD NS N/A

7. The board or a committee periodically reviews the complete
portfolio of programs and services; improving what needs
improving, eliminating ineffective programs, and recommending
new programs and services.
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7. The board or a committee periodically reviews the complete
portfolio of programs and services; improving what needs
improving, eliminating ineffective programs, and recommending
new programs and services.

2 / 12
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Q3 Budgeting, Finances
Answered: 20 Skipped: 0
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# COMMENTS DATE

1 Does CPCA have an investment strategy? If so, we have never discussed in Finance nor at the
board level.

9/11/2018 12:15 PM

2 I think Carmella needs a kick ass CFO, our fiscal processes need improvement. 9/10/2018 10:08 AM

3 We need to see more robust financials. The recent discussion regarding restricted net assets was
very problematic and that should have been caught sooner.

9/7/2018 11:31 AM

SA A D SD NS N/A

8. Board
adopts and
follows an
annual budget.

9. Assures the
recommended
reserve and
investment...

10. Receives
quarterly
financial
reports which...

11. Requires an
annual audit and
considers the
recommendatio...

0%

20%

40%

60%

80%

100%

 SA A D SD NS N/A TOTAL

8. Board adopts and follows an annual budget.

9. Assures the recommended reserve and investment strategy is
yielding appropriate results.

10. Receives quarterly financial reports which are understandable,
accurate and timely.

11. Requires an annual audit and considers the recommendations
made in the independent auditor’s report and management letter,
with resulting changes as appropriate.
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Q4 Staffing
Answered: 20 Skipped: 0

35.00%
7

65.00%
13

0.00%
0

0.00%
0

0.00%
0

0.00%
0

 
20

35.00%
7

60.00%
12

5.00%
1

0.00%
0

0.00%
0

0.00%
0

 
20

10.00%
2

70.00%
14

15.00%
3

0.00%
0

0.00%
0

5.00%
1

 
20

10.00%
2

85.00%
17

0.00%
0

0.00%
0

5.00%
1

0.00%
0

 
20

# COMMENTS DATE

1 I don't think the board always uses appropriate channels to give feedback about employees. 8/30/2018 2:21 PM
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12. Board delegates enough policy and operating authority for the
CEO/President to lead and manage the organization.

13. Regularly assesses the CEO/President’s performance and
compensation in a fair and systematic way, related to the goals in
the strategic plan.

14. Gives direction to staff only through the chief executive.

15. Understands the communication/feedback loop when
approached with staff who have an issue.
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Q5 Risk Management - Protection
Answered: 20 Skipped: 0
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# COMMENTS DATE

1 I believe most board members understand the basic legal principles, however a yearly review and
update risk might be a good idea.

9/11/2018 12:15 PM

2 We need Board training. 9/10/2018 10:08 AM

3 I don't think we've had a review of risk and coverages. I don't believe board members act in the
interest of CPCA. Many are pushing their own individual clinic agenda (e.g., Epic and legislation).

9/7/2018 11:31 AM

4 I am not sure when the last time was the insurance coverages were reviewed by the board. 9/6/2018 5:00 PM

5 I think the board members sometimes forget that their duty is to vote on issues putting the best
interest of CPCA first, rather than their own organization. I would love to see some board training
on this and that the board chair remind board members of their role (which is different from the role
when serving on a committee).

8/30/2018 2:21 PM

SA A D SD NS N/A

16. Board
understands its
responsibility for
protecting the...

17. Understand the
legal principles of
Duty of Care, Duty of
Obedience and Duty...

18. Ensures adequate
insurance overages
for the organization
and avoids risk.

0%

20%

40%

60%

80%

100%

 SA A D SD NS N/A TOTAL

16. Board understands its responsibility for protecting the
organization and acts accordingly.

17. Understand the legal principles of Duty of Care, Duty of
Obedience and Duty of Loyalty.

18. Ensures adequate insurance overages for the organization
and avoids risk.
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Q6 Leadership Development and Governing Body
Answered: 20 Skipped: 0
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19. Conducts a thorough orientation for all board members.

20. Board size is ideal for the organization.

21. There is an effective process for identifying and orienting new
leaders.

22. Promotes respect for new ideas and people among board and
staff.

23. Respects confidentiality of all board meetings and materials.

24. There is sufficient leadership rotation and limitation on terms.

25. Defers to the President/CEO in matters requiring a
spokesperson for the organization.

26. Board members have adequate opportunities to discuss issues
and ask questions.

27. Convenes and adjourns meetings on time.

28. Sticks to the prepared agenda.

29. Works for consensus rather than fighting for a majority.

30. Follows a businesslike system of parliamentary rules.

31. Board minutes are accurate, timely and easy to understand.
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1 There are no term limits on board membership. It would be nice to see board and committee
minutes available within a week or two after the meetings.

9/11/2018 12:15 PM

2 We have some work to do..... 9/10/2018 10:08 AM

3 Some board members aren't comfortable speaking up because others dominate the discussion
with great fervor. It's hard for new people to get a voice.

9/7/2018 11:31 AM

4 22. Long-standing board members tend to dominate the conversations. This is getting better, but
we could work at ensuring all voices are heard. 23. I don't think people know that board materials
are confidential, unless it is a specific matter that is called out. I regularly share board materials
that i think are relevant to my staff.

8/30/2018 2:21 PM

5 Board minutes should be sent after the meeting and not just prior to next meeting 8/30/2018 2:15 PM

32. Confines all discussion to policy issues and avoids
management issues.

33. Allows/encourages all board members to participate in
discussion.
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Q7 Individual Board Members
Answered: 20 Skipped: 0
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1 Some factions within the board are clearly representing themselves, and not CPCA. 9/7/2018 11:31 AM
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34. Avoids conflicts of interest and discloses to the board in a
timely manner any possible conflicts?

35. Attend at least 50% of all board meetings and attend
committee meetings?

36. Come to meetings prepared to discuss agenda items and stay
engaged in the discussions?

37. See themselves as part of a team effort?

38. Act as advocates for the organization?

39. Know their responsibility as trustees of the organization and
role as a board member?

40. Represent the broad interest of the organization and all
constituents, not special interests?
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Q8 Standing Committees and Task Forces
Answered: 20 Skipped: 0
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1 when does ad hoc work become a task force, become a board committee? do times and
conditions allow flexibility to advance or retreat this work and its form?

9/12/2018 10:34 AM

2 Not sure why we repeat the activity of the Finance Committee at the board meeting. It is the only
committee where this occurs.

9/6/2018 5:00 PM

3 Committee meetings structure and content may need some change. A full day of rushed and jam
packed meetings is not ideal. Phone updates would be fine on a lot of subjects. One or two topics
for in person discussion would be more effection.

9/4/2018 6:55 AM

4 Same issue every year. Board members should be present for the committee meetings and the
discussion if they are going to vote at the board meetings. We constantly redo committee
work/conversations at the board for those that did not attend the committee meetings.

8/30/2018 2:58 PM

SA A D SD NS N/A
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41. Committee structure and activities contribute to board
productivity and advance the mission and goals?

42. Committees have a stated purpose (mission/descriptions)?

43. Board does not redo committee work inside board meetings?
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Q9 Executive Committee
Answered: 20 Skipped: 0
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1 Have not attended the executive committee to date. I was not certain if I was part of the committee
- I asked at the last meeting.

8/31/2018 4:41 PM

2 The Executive Committee is not needed. I have find it redundant over the years. 8/30/2018 2:24 PM
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44. Has the board delegated appropriate responsibilities to this
committee?

45. Does the Executive Committee make the Board’s work more
efficient?

46. Are the Executive Committee’s actions presented to the
board and ratified?

47. Does the CEO make effective use of this committee as a
sounding board for emerging issues and sensitive matters?
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Q10 Overall
Answered: 19 Skipped: 1
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1 i feel as a board we need to work more on creating a positive culture for staff and the health center
movement and nurture our ability to work together vs. just business interests of our own health
center. We need to celebrate the values of the community health center movement and work to
protect our communities vs. simply looking out for financial interests as the top priority for our
discussion at CPCA. we rise to this positive level at times and I would like to see us promote
broader values all the time. we need to find a kind way to remind our colleagues of these broader
values when they stray into self interest or attacking staff or others for not protecting those
individual financial interests carefully enough. We are so much stronger together.

9/11/2018 4:32 PM

2 As a new Board member, you can see by my comments the onboarding is maybe a little
confusing. I came in mid year, I attended a one hour Board orientation conference call with CEO.
At the second Board meeting I attended, a couple of the longer term Board members asked
politely if I needed to leave because the session was closed and for Board members only. In other
words, I feel like I am still trying to "get up to speed" even though I had been attending committee
meetings previously. I am not sure if every new person to the Board has the same experience. In
terms of strategic plans I read the document - not sure that we discuss or go through progress of
each goal. Feel free to reach out to me if you have any questions.

8/31/2018 4:41 PM

3 Guest speakers should present at the end of the board meetings. Too often the guests are
speaking at the beginning of the meeting on a topic only relevant for some. If there is a concern
that board members would leave before the guest presents, then the topic is not of interest for
people to stay and should not be taking up valuable time. Take care of the business items upfront
and leave the 'additions' to the end unless it impacts a vote of the board.

8/30/2018 2:58 PM

SA A D SD NS N/A

48. Board members find serving
to be a satisfying and rewarding
experience?

49. Provide any comments below,
(they will be treated with
confidence)
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48. Board members find serving to be a satisfying and rewarding
experience?

49. Provide any comments below, (they will be treated with
confidence)
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INFORMATIONAL

 

Date:   September 21, 2018 

To:   Governance Committee 

From:   Meghan Nousaine, Assistant Director of Health Center Operations 

Re:   Associate Program Updates: Second Quarter 2018 

 

MEMORANDUM 
 
I. Background 
 
This committee has requested a quarterly update of approved Associate Program applications.  
The Associate Program went into effect on April 1, 2018. The new fee‐based program is open to 
individuals, as well as public and private entities, that wish to actively engage with CPCA.  The 
internal Membership Team oversees the application review process for this program.  
 
II. Quarter 2 ‐ Approved Applications by Category (July 1, 2018 – September 30, 2018) 

 
III. Associate Program in Totality  

 

Associate Category Type  Name of Associate 

Public/Government   None

Corporate  None

Not‐For‐Profit  None

Individual  Pamela Karkazis, Consultant
Dr. Joseph Awender, Individual Chiropractor 

Student  None

Associate Category Type  Name of Associate 

Public/Government   None

Corporate  1 Organization 

Not‐For‐Profit  None

Individual  8 Individuals

Student  None
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