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A Family of Companies.

A premier consortium of 17 primary care health organizations, Health Center Partners of
Southern California (HCP) is the voice and advocate for its members who serve the health care
needs of communities throughout Southern California in three counties, San Diego, Riverside
and Imperial. Health Center Partners works collaboratively with community leaders and policy
makers to identify fiscally prudent, economically viable solutions to ensure access to quality,
affordable health care for all.

e Borrego Health e North County Health Services
J glinicas d.e Salud del Pueblo e Samahan Health 3
e Community Health Systems, Inc. ¢ Planned Parenthood of the Pacific Southwest
e Imperial Beach Community Clinic e San Diego American Indian Health Center
e Indian Health Council, Inc. e San Diego Family Care
e |LaMaestra Community Health Centers ¢ San Ysidro Health
* Mountain Health e Southern Indian Health Council, Inc.
e Neighborhood Healthcare ¢ Sycuan Medical/Dental

e Vista Community Clinic
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Thought Leadership

HCP is a thought leader and innovative influencer of change, inspiring our community
health center members to be on the forefront in providing high quality health care.

¢ We have effective relationships with local, state and federal health policy officials, and
other health care leaders.

¢ Our education and training programs help members implement best practices and
improve operational efficiency.

Legislative and Advocacy Success

* After several months of intense effort to persuade Congress to avoid a funding cliff for community
health centers Congress passed of a bipartisan spending package that included an additional two
years of funding for community health centers. Health center funding was increased by $600
million over the two-year period.

¢ With continued funding uppermost in members' priorities, we advocated on our member's behalf
regarding the State Plan Amendment (SPA), which affects Medicare and Medicaid funding.

¢ Worked in collaboration with state and regional groups to defend against a repeal of the ACA and
to highlight the value of Medicaid.

Quality Multi-Lingual Care in Diverse Communities

¢ 17 member community health centers, including 3 Indian Health centers.

¢ 135 member practice sites in 3 counties: San Diego, Imperial and Riverside.

e 926,413 patients served for 2,990,994 encounters; 89% of patients were uninsured or underinsured;
and 72% were below the Federal Poverty Level (FPL)

¢ 1in5 San Diegans receive their health care at HCP member sites.

Economic Impact

Our member health centers account for:
e 14 percent of the economic impact of CHCs for the entire state ($1.17B of $8.23B)
o 15 percent of total health center jobs for the entire state (9,068 of 59,909)
o 21 percent of total savings to Medi-Cal ($1.2B of $5.5B in savings)

Improvmg the Delivery of Health Care

Unparalleled networking and cooperation between members and other constituents to share best
practices, spread innovation, and drive quality improvement and operational efficiency.

¢ Our Member eXperience Department provides expertise and resources across a wide range of
clinical and operational topics, to enhance the level of expertise among member organizations.

Three Subsidiary Companies Enrich Our Mission

¢ Health Quality Partners (HQP) is the foremost developer of health care programming and
’ implementation for safety net providers in Southern California.
¢ CNECT, afor-profit group purchasing organization (GPO) offers its 7,600+ members a
comprehensive program that provides exceptional pricing, customer service and member-only
benefits to enhance the financial strength of its nationwide network.
¢ Integrated Health Partners (IHP), a clinically integrated primary care network is comprised of

10 HCP members, representing over 470,000 Medi-Cal patients.
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