
         EMERGENCY PREPAREDNESS PEER GROUP MEETING 
Thursday, October 10, 2019      

8:30 a.m. – 12:30 p.m. 
3710 Ruffin Road, San Diego, CA 92123 (Conference Room C) 

 

 
AGENDA 

8:30 a.m. – 
9:00 a.m. 

Registration 
Coffee and refreshments will be served 

9:00 a.m. – 
10:30 a.m. 
 

PART I – INTRODUCTION – RISK ASSESSMENT & EMERGENCY PLANNING 
Part I of the webinar series focuses on the requirement to conduct an annual risk 
assessment and develop an emergency management plan. 

• CMS Emergency Preparedness Rule: Background, Purpose and Timeline 

• Core Element 1 Requirements - Overview + FQHC Conditions of 
Participation 

• Brief Overview of Emergency Management Concepts and Industry Standard 

• Risk Assessment 

• Emergency Management Planning - All-hazards vs. Hazard-specific 

• Resources 

10:30 a.m. – 
11:00 a.m. 

Lunch 

11:00 a.m. – 
12:30 p.m. 

PART II - POLICIES & PROCEDURES - INTEGRATED HEALTH SYSTEMS 
Part II of the webinar series focuses on the requirement to develop and implement 
policies and procedures to execute the emergency management plan. 

• Core Element 2 Requirements - Overview and FQHC Conditions of 
Participation 

• Tips on Writing Policies and Procedures 

• Policy and Procedure Considerations 

• Integrated Health Systems 

• Resources 

 

REMINDER: Part III and IV (Communication Plan AND Training and Testing) will be 
held here at HCP on Tuesday, October 15th  8:30 a.m. - 12:30 p.m. 

 
 

http://events.constantcontact.com/register/event?llr=lvrtv9wab&oeidk=a07eglk581405ac2bc2
http://events.constantcontact.com/register/event?llr=lvrtv9wab&oeidk=a07eglk581405ac2bc2


 

         EMERGENCY PREPAREDNESS PEER GROUP MEETING 
Tuesday, October 15, 2019      

8:30 a.m. – 12:30 p.m. 
3710 Ruffin Road, San Diego, CA 92123 (Conference Room C) 

 

 
AGENDA 

8:30 a.m. – 
9:00 a.m. 

Registration 
Coffee and refreshments will be served 

9:00 a.m. – 
10:30 a.m. 
 

PART III – COMMUNICATION PLAN 
 
Part III focuses on the requirement to establish a communication plan. 

• Core Element 3 Requirements - Overview and FQHC Conditions of 
Participation 

• Elements of Successful Implementation 

• Priority Communication Programs 

• Community Integration 

• Health Care Coalitions 

• Resources 

 

10:30 a.m. – 
11:00 a.m. 

Lunch 

11:00 a.m. – 
12:30 p.m. 

PART IV – TRAINING AND TESTING  

 

Part IV focuses on the requirement to conduct annual training for employees and 
regular testing of the emergency plan. 

• Element 4 Requirements - Overview and FQHC Conditions of Participation 

• Best Practices for Staff Training and Demonstration of Knowledge 

• Homeland Security Exercise and Evaluation Program (HSEEP) – At a Glance 

• Designing and Conducting Emergency Preparedness Exercises  
• Tips for Implementation 

• Resources 
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