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August 30, 2019 1
Supervisor Nathan Fletcher



Agenda
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• Welcome and Introduction 
• The Mental Health Cycle
• Care Pyramid
• Vision for San Diego
• Facilitated Breakout Session
• Working Groups 
• What’s Next
• Q&A



The Mental Health Cycle
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Care Pyramid
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Levels  Of Care Working Group
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Call for Volunteers:
● SME
● No m ore  than  2 pe r Institu tion
● Meeting w/in  2-weeks



The Metal Health Cycle
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The Approach
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The Vis ion for San Diego
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Breakout Ses s ion
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Working Groups

OFFICE OF SUPERVISOR NATHAN FLETCHER · DISTRICT 4 10

Care  Coordination
Funding/Policy

Levels  of 
Care

Technology 
Platform & Buy in

Care  
Coordination 
Workforce



What’s  Next
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(4) Working Groups 

Request for Volunteers -- September Meetings

Save the Date:  October 4, 2019 (3:30 - 5pm) 

Thank you for Participating



Ques tions?
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