Behavioral Health Forum

Improving Outcomes with Cross-Sector
Care Coordination

Supervisor Nathan Fletcher
August 30, 2019




« Welcome and Introduction

* The Mental Health Cycle

« Care Pyramid

 Vision for San Diego

- Facilitated Breakout Session
« Working Groups

 What's Next

* QRA
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Mental Health
Event

Poor Care Jail or ED
Coordination
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Care Pyramid

Current Future

Emergency Department

Emergency
Department

Inpatient

Inpatient
Residential

Restrictive Care
Community
Care

Community Care
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Levels Of Care Working Group s

Acute Residential Crisis Partial Intensive

Inpatient  Treatment Residential Hospital Outpatient

Call for Volunteers:
e SME
e No more than 2 per Institution
e Meeting w/in 2-weeks



Mental Health
Event

Poor Care Jail or ED
Coordination
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The Approach

pwfo\f Longitudinal Care

Q g Coordination

Chronic Illness %
Identity Based
Care Models

Management
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Hillcrest . .
Crisis Hub Diversion

Mental )
Health Community Jail
Event Care or ED

Case Restrictive
Management Care
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Breakout Session

Ca_re | Goals Data and Tech
Coordination Best Practices

e National Models
Design Ideas

Nathan Fletcher Luke Bergman
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Working Groups

Levels of Care
Coordination
Care Workforce
Technology Care Coordination
Platform & Buy in Funding/Policy
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What’s Next

(4) Working Groups

Request for Volunteers -- September Meetings

Save the Date: October 4, 2019 (3:30 - 5pm)
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Questions?
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