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How	
  do	
  you	
  figure	
  out	
  what	
  MOUs	
  	
  
to	
  have	
  in	
  place?	
  	
  

•  What	
  are	
  your	
  core	
  opera3ons?	
  
•  What	
  are	
  your	
  needs	
  sustain	
  opera3ons?	
  
•  What	
  partnerships	
  or	
  outside	
  help	
  do	
  you	
  
need?	
  



Some	
  Possible	
  MOUs	
  

•  Exchange	
  of	
  personnel	
  (ie:	
  providers)	
  
•  Supply	
  Storage	
  

–  Use	
  of	
  Fire	
  Sta3ons	
  to	
  store	
  perishable	
  items	
  like	
  vaccina3ons	
  
•  Water	
  
•  Walmart,	
  Lowes,	
  Vons	
  or	
  other	
  local	
  stores	
  

•  Disaster	
  Healthcare	
  Volunteers	
  (DHV)	
  	
  
•  Fuel:	
  	
  gas,	
  propane,	
  diesel	
  
•  Supplies-­‐	
  linens,	
  	
  
•  Alternate	
  source	
  for	
  facili3es	
  management-­‐	
  removal.	
  
•  Parking	
  



	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  Other	
  thoughts?	
  	
  	
  


