
On	  November	  18,	  2013,	  health	  care	  providers	  at	  community	  health	  centers,	  
private	  physician’s	  offices,	  and	  local	  emergency	  departments	  will	  began	  seeing	  
previously	  healthy	  pa@ents	  with	  complaints	  of	  abdominal	  pain	  throughout	  San	  
Diego	  County…………	  









Tabletop	  Exercise	  

Crude	  Food	  

Player	  Handbook	  



Tabletop	  
	  
	  

Ground	  Rules:	  
•  Do	  not	  contradict	  the	  Scenario	  (Reality	  is	  rela,ve)	  
•  Assume	  the	  scenario	  is	  real	  and	  that	  it	  will	  impact	  

your	  community.	  
•  Par@cipate,	  share,	  and	  learn.	  
•  Respect-‐	  allow	  others	  to	  finish	  their	  statements	  
•  Follow	  communica@ons	  e@queUe-‐	  turn	  off	  phone	  

sound,	  computers,	  etc.	  



Scenario	  

You	  are	  aUending	  training	  at	  the	  Council	  of	  Community	  
Clinics	  Conference	  room	  when	  your	  phone	  keeps	  going	  
off	  …..	  Finally	  you	  answer	  it	  and	  your	  front	  desk	  staff	  lets	  
you	  know	  pa@ents	  are	  lining	  up	  out	  the	  door	  and	  it	  
appears	  there	  is	  some	  sort	  of	  outbreak	  occurring.	  No	  
informa@on	  is	  available	  on	  the	  cause,	  or	  the	  extent	  of	  
illness.	  Other	  members	  of	  your	  class	  are	  receiving	  similar	  
calls	  and	  have	  made	  you	  aware	  their	  pa@ents	  are	  
complaining	  of	  abdominal	  pain.	  It	  appears	  the	  outbreak	  
is	  happening	  all	  over	  San	  Diego	  County.	  	  

	  



Break	  out	  session:	  

•  For	  the	  next	  ten	  minutes	  discuss	  with	  the	  people	  
next	  to	  you	  the	  following	  three	  concerns.	  	  
(Please	  iden@fy	  someone	  to	  report	  back	  to	  the	  group)	  

	  

1.  Who	  do	  you	  need	  to	  contact?	  (How	  will	  you	  reach	  them)	  
2.  What	  changes,	  if	  any,	  do	  you	  expect	  to	  occur	  at	  your	  clinic	  

in	  response	  to	  the	  news?	  
3.  Will	  you	  contact	  anyone	  outside	  of	  your	  organiza@on?	  If	  

so-‐who?	  



Report	  back	  

What	  did	  we	  find?	  
	  

Emergency	  contacts-‐process?	  
Command	  ac@va@on-‐level?	  

Resources-‐needs?	  
	  















Scenario	  

You	  are	  now	  aware	  a	  foodborne	  illness	  is	  causing	  problems	  in	  
your	  pa@ent	  popula@on	  and	  there	  are	  more	  pa@ents	  than	  you	  
can	  handle.	  The	  San	  Diego	  Health	  and	  Human	  Services	  Agency,	  
Public	  Health	  Services	  Department	  is	  providing	  informa@on	  on	  
the	  exposure	  and	  is	  expec@ng	  the	  surge	  to	  con@nue.	  No	  
definite	  source	  of	  the	  illness	  has	  been	  iden@fied	  and	  your	  staff	  
is	  telling	  you	  they	  are	  low	  running	  low	  on	  Phenergan,	  
Atropine/Diphenoxylate	  and	  hand	  sani@zer.	  You	  have	  been	  
dealing	  with	  the	  surge	  for	  a	  few	  hours	  and	  pa@ents	  are	  s@ll	  
lining	  up	  out	  the	  door.	  San	  Diego	  Public	  Health	  Services	  has	  
confirmed	  the	  outbreak	  is	  happening	  all	  over	  the	  state.	  	  



Break	  out	  session:	  

•  For	  the	  next	  ten	  minutes	  discuss	  with	  the	  people	  
next	  to	  you	  the	  following	  three	  concerns.	  	  
(Please	  iden@fy	  someone	  to	  report	  back	  to	  the	  group)	  

	  

1.  What	  will	  you	  need	  to	  replace	  first?(How	  will	  you	  get	  
more?)	  

2.  What	  changes	  will	  you	  make	  to	  meet	  the	  demand?	  
3.  Who	  will	  you	  contact	  outside	  of	  your	  organiza@on?	  (What	  

informa@on	  will	  be	  exchanged?)	  



Report	  back	  

What	  did	  we	  find?	  
	  

Emergency	  supply	  contacts-‐process?	  
Service	  levels	  and	  Triage?	  
Resources-‐Help	  available?	  

	  



What	  tools	  do	  you	  
have	  in	  place?	  

•  Healthcare	  Coali@on	  
•  Mutual	  aid	  agreements	  with	  partners,	  MOUs,	  MOAs	  
•  DHV,	  MRC,	  CERT,	  Volunteers	  	  
•  Internal	  response-‐Local,	  Regional,	  State,	  Fed	  
•  ICS,	  SEMS,NIMS	  



EOM	  





Hot	  Wash	  

•  What	  common	  gaps	  did	  we	  see?	  
•  How	  can	  we	  solve	  issues	  iden@fied?	  
•  Who	  will	  be	  responsible?	  
•  How	  long?	  Ac@on	  @meline?	  
•  Resource	  defini@on?	  
•  What	  went	  well?	  
•  What	  could	  be	  improved?	  



Ader	  Ac@on	  Report	  (AAR)/
Improvement	  Plan(IP)	  




