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Integrated Health Partners of Southern California Is \Working
fo Deliver Better Health Outcomes and Healthier Lives

Integrated Health Partners of Southern California (IHP), a subsidiary of Health Center

Partners of Southern California (HCP), (formerly Council of Community Clinics) is proof
of the adage, "power in numbers." As a clinically integrated primary care network, [HP
unites the voices of 12 HCP health centers to safeguard the future of quality healthcare
for the safety net population and ensure them a seat af the fable for the important

healthcare decisions of the future.
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Improved Clinical Performance

* Leveraging data aggregation, analysis, and sharing.

* Utilizing world class medical benchmarking to elevate performance to meet rigorous clinical standards.
* Deploying real-time interventions to improve programs and implement best practices.

* Enabling collaboration through continuous quality improvement driven by clinical care managers who
are supported by extensive data analysis.

Improved Financial Performance

* Establishing shared performance objectives with health plans to move beyond fransactional metrics
of quality.

* Reviewing performance proactively to provide sharper focus on closing data gaps.
* Negotiating other contracts to reduce costs.

« Sharing operational best practices.

Broad Reach
* Over 500,000 patients, including 250,000 Medi-Cal patients.
* 12 San Diego County-based members as of January 2016.

» Structured for expansion to other health centers, specialty groups, and hospitals.

Dynamic Collaboration

* Sharing clinical and claims data, as well as best practices.

* Aligning technology standards, education and fraining to achieve economies of scale.

* Harnessing critical data and important performance improvement benchmarks to collectively drive the
quality improvements necessary for future success.

Armed with clinical data from so many patients, IHP will be able to benchmark its members' performance,
pinpoint gaps in coverage or data, and identify clinical and operational areas of improvement to achieve better

health outcomes at a faster turnaround.

To learn more, visit us at www.thpsocal.org.
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