SAVE THE DATE AUG 13- 20, 2019

RETHINK Workshop Series:

CNECT welcomes you and your staff to visit the show room.

As healthcare shifts from fee-for-service to a value-based care model, healthcare organizations have been challenged to
fundamentally improve care delivery through a better ambulatory care strategy. The Quadruple Aim has provided a
framework with focus placed on improving patient outcomes and the patient/provider experience while reducing cost and
waste. However, it is easy to under appreciate the foundational work that goes into improving the point of care ecosystem.
Many healthcare organizations have asked Midmark to sponsor, lead and facilitate an on-site simulation/workshop
focused on exam room design and clinic workflow. This complimentary 2-hour collaborative workshop takes a deeper
look into what many progressive institutions are doing to design better care.

Stakeholders Who Should Attend: Exam Room Insights:
+ Physician/Nurse Leadership + Architects + Quadruple Aim - Patient-Staff Flow
+ Clinical Operations + Construction + Cellular Design + Minimizing Bottlenecks
+ Process Improvement < 0T - Flexible Design + Patient-Caregiver Interaction
+ Planners + Supply Chain - Vital Signs Acquisition  + Accessing Computer/EMR
+ Designers + Clinical Engineering - ADA Accessibility + Seamless EMR Device Integration
+ Quality/Risk + Facilities Management - Safe Patient Handling -+ Standardization
- Caregiver Ergonomics - Scalable Outpatient Efficiencies
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