HEALTH CENTER
PARTNERS

of Southern California

Member
- Services

Health Center Partners (HCP) and its subsidiary,
Health Quality Partners (HQP), support community
health centers in caring for the safety net
population by fostering collaboration through
innovative programming + facilitating shared
learning through a variety of professional peer
groups + incubating programs and developing
resources through collaborative grant writing +
promoting strategic policies and advancement
through advocacy + providing a wide array of
exclusive services that are member-driven.

“HCP's Shared Learning Network has developed into a resource of
immeasurable value. The ability to share the breadth and depth of
member expertise within peer groups, while moving timely information
across the entire network, breaks down silos and leverages collaboration.”

Doug Flaker
Director of Resource Development
Health Quality Partners

About Health Center Partners
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| SHARED LEARNING NETWORK

A robust shared learning network of facilitated peer
groups for health center executive leadership and
various professional staff through which members
receive updates on current topics and issues,
exchange information, participate in training, share

best practices, and make recommendations in the . .
development of health policy. C-Suite Leadership Networks

Shared Learning Network

Chief Financial Officers
Leadership Network

Training & Technical Assistance

Targeted training and technical assistance to Chief l\/le@cal Officers
increase competency in areas like compliance, quality Leadership Network
improvement, contracting, revenue cycle, financial

management, payment transformation systems, tniler Ofp:ereiding Oiffigers

health information technology, population health Leadership Network
management, emergency preparedness, program
evaluation and resource development. Peer Networks

Behavioral Health Directors

L. . Peer Network
Continuing Education &

Professional Development Compliance Peer Network
Throughout the year, HCP organizes a series Emergency Preparedness
of learning and professional development Peer Network
opportunities through seminars, workshops, and

webinars which provide continuing education and Human Resources
opportunities to learn from thought leaders. Peer Network

Oral Health Directors
Peer Network

Shared Savings Agreements and
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GPO Contracts Outreach Eligibility &
Enrollment Peer Network

HCP, and its subsidiary, CNECT, negotiate shared

saving agreements and group purchasing service Program & Fund

contracts to save members money and improve Development Peer Network

supply chain efficiencies. Quality Improvement

Peer Network

Collaborative Grant-Funded Syndicates Revenue Cycle Peer Network

HCP and HQP prepare and submit applications

for federal, state, county, and foundation funding
opportunities that support member-syndicated
activities like outreach, community wellness, health
promotion, disease prevention, screening and
assessment, substance use treatment, integrative
primary care and mental health programs, combined
with professional program evaluation.
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